
 

 

Appendix 3a 
Equity and Inclusion Strategic Plan 

[Agency Name] 
Goals and Strategies 

Goals for EI Strategies to Achieve Goal 

Recruitment Goal •  

Retention Goal •   

Agency Culture •  

Appendix 3b 
Equity and Inclusion Strategic Plan 

Workplan  

Recruitment Strategies Actions   KPI Outcome/Metric Responsible staff/office Targeted Completion 
Date 

 •  •   
 

   

      

      

 
Associated Recruitment Staff 

Training 
•  

 

Retention Strategies Actions   KPI Outcome/Metric Responsible staff/office Targeted Completion 
Date 

 •       

      

      

 
Associated Retention Staff 

Training 
•    

 

 

EI Culture Strategies Actions  KPI Outcome/Metric Responsible staff/office Targeted Completion 
Date 

 •       

      

 
Associated Recruitment Staff 

Training 
•    

 



 

 

 


